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Abstract

This research aimed to study and propose guidelines for improving the research management
process based on the PDCA cycle at the Faculty of Management Technology, Rajamangala University of
Technology Srivijaya, Nakhon Si Thammarat Campus (Sai Yai). The study also investigated problems,
obstacles, and recommendations related to the faculty's research operations covering planning and
implementation to monitoring, evaluation, and publication. A survey approach combined with document

analysis was employed. Questionnaire data were collected from 80 targeted participants, including
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administrators and staff responsible for research management, as well as lecturers and support personnel.
The research instrument was a questionnaire focusing on current problems, obstacles, and expectations
regarding the existing research management process, with content validity indices (I0C) ranging from 0.67
to 1.00. Data were analyzed using content analysis and descriptive statistics.

The results showed that overall perceptions toward improving the research management process

based on the PDCA cycle were at a high level (X = 3.72, S.D. = 0.80). When considering individual aspects,

the implementation stage (Do) had the highest mean (X = 3.87, S.D. = 0.93), followed by the planning stage
(Plan) (X =3.82,S.D. = 0.81). Conversely, the lowest mean score was observed the monitoring stage (Check)

(X =3.57,S.D. = 0.84), while the improvement stage (Act) was rated at (X = 3.60, S.D. = 0.63). These findings
indicate early-stage challenges related to procedural complexity and the lack of a clearly defined
monitoring system. The proposed improvements emphasize establishing a systematic research progress
monitoring system, developing standard operating procedures (SOPs), strengthening mechanisms for using
evaluation results for continuous plan improvement, and enhancing organizational mechanisms and
resource support to ensure a coherent PDCA-driven research management process. These improvements
are expected to enhance the efficiency of research management of the faculty in alignment with the

institution’s strategic direction.

Keywords: Research Management, PDCA Cycle, Process Improvement, Faculty of Management
Technology
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